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AT&T National Pioneers Organization 

Awards Manual
2024 Edition

Project Excellence Award Application
*Please use blue for a font color in the application responses*
Project Information

	Project Name:
	

	Project Category
	Mark Only One Below

	Education
	 

	Environment
	 

	Health and Human Services
	 

	Life Enrichment
	 

	Military
	 


	Application Information
	

	First and Last Name:
	

	Role/Title:
	

	Phone Number:
	

	E-mail Address:
	

	Chapter/Council/Club Name:
	


Community Need & Project Description - 10 points

All information and photos provided in the application below should be reflective of your work in the current award period only (Oct 1, 2023 – Oct 1, 2024).
1. Begin by telling us about your project.  Use this section to write a few paragraphs that include components of who, what, when, where, and why.

Photos are always important to include and can be inserted in this section.  Additionally, photos can also be inserted alongside the point-specific questions if you prefer (for example, a fundraising photo will fit nicely alongside the fundraising question) 
If this is an annual or ongoing project, use this section to summarize past accomplishments.
2. What community need did the project address? How did the completing this project impact that need?
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Running the Project - 10 points 
1. Describe how the project was created. 
2. List two (2) goals and objectives for the project, and how they were met.

At least one of the goals should be measurable/quantifiable.

Goal/Objective #1

· Description:

· What was your measure of success:

· Did you meet your goal/objective?
Goal/Objective # 2
· Description:

· What was your measure of success:

· Did you meet your goal/objective?
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Involvement - 40 points 
Use the tables to depict the overall involvement in volunteers at each phase of the project (approximate if necessary). 
	Planning Phase
	# of Volunteers
	# of Hours

	Pioneers (Life & Regular)
	0
	0

	Partners (friends, family, other AT&T employees)
	0
	0

	Other Volunteers
	0
	0


1. Elaborate by telling us how volunteers helped plan the project:
	Implementation Phase
	# of Volunteers
	# of Hours

	Pioneers (Life & Regular)
	0
	0

	Partners (friends, family, other AT&T employees)
	0
	0

	Other Volunteers
	0
	0


2. Elaborate by telling us how volunteers helped implement the project:

3. Describe how non-Pioneer partnerships were sought and formed to help/run the project. 
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Branding - 20 points 
1. Use the table to identify how (Pioneer and/or AT&T Pioneer) branding was incorporated into the project.  Mark the methods used and elaborate on the branding strategy used for the project.
	Branding Methods
	Mark (x) if documentation included

	1. Wearing T-Shirt
	

	2. Pioneers post to social media (max 2, see note in Judging Criteria)
	

	3. Project Partner post on social media
	

	4. Posts to Website(s)
	

	5. Use of Banner
	

	6. Give, Work, Play mentions
	

	7. Newsletters
	

	8. Television
	

	9. Newspaper
	

	10.  Radio
	

	11.  Flyers 
	


Attach examples/pictures of each item checked. Each X must have an attachment or valid URL/link or it will not be awarded points.
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Creative Funding/Cost-Efficiency - 20 points 
1. Use the table to depict how funds were raised.  Elaborate on your approach to raise funds.

	Funding Source
	Check if Used

	Grants
	

	Donations
	

	Fundraising
	

	Chapter/Council Existing Funds
	

	Other Source
	

	Project Required No Funds
	


2. Describe the effort taken to acquire funds or why no funds were required:
3. Describe how you minimized costs and/or avoided costs while running this project.
Include $$ amounts to be more descriptive. 

Approach for minimizing/avoiding costs #1

a. Concept:

b. Approximate value of cost saved/avoided:

c. Description of concept:

Approach for minimizing/avoiding costs # 2
d. Concept:

e. Approximate value of cost saved/avoided:

f. Description of concept:
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Notes: Final entries must be forwarded to the Award Committee at this email address: ProjectExcellence@attpioneers.onmicrosoft.com on or before October 11, 2024.  The AT&T National Award Committee Member will forward the qualifying applications to the National Pioneers Organization.  Forms must be submitted in electronic format only.  Late applications will not be considered.

Judging Criteria


Q1: Points allocated by articulating the Who, What, When, Where and Why


Q2: Points allocated by articulating the true community need and the impact on that need.





Judging Criteria


Q1: Higher points allocated to Pioneer-created projects, or projects where Pioneers played a substantial role in the creation. Higher points allocated when it is evident that sufficient effort took place in preparing and implementing the project.


Q2: Higher points allocated when goals/objectives were set, along with a strong effort to achieve them. Higher points are allocated when including measurable/quantifiable goals





Judging Criteria


Q1: Higher points allocated to projects that involved a sufficient number of volunteers, as well as engaging those volunteers into different aspects of the project. Points allocated by articulating how volunteers helped plan the project.


Q2: Higher points allocated to projects that involved a sufficient number of volunteers hours. Points allocated by articulating how volunteers helped implement the project. Points allocated by articulating how volunteers helped implement the project.


Q3: Points are allocated when an effort was made to form partnerships, as well as succeeding in forming partnerships.








Judging Criteria


Q1: 4 points for each documented example. Documentation can be an attachment or a link to a valid URL. Max 20 points. Social Media clarification – Your 3 posts on Facebook can only be counted 1x. But if you have a post on Facebook and Twitter, which can be counted 2x (you would put X/X in #2 in chart). Your social media post is different from a partner’s social media post i.e. I post on the TN Pioneer FB page and the American Red Cross (who I worked the project with) post on their FB page, that’s two different items (you would X item #2 & item #3 in the chart in that instance) 








Judging Criteria


Q1: More points for more funding sources, points allocated if no funds were needed.


Q2: Points allocated by articulating the effort taken to acquire funds or complete project with no funds.


Q3: Higher points allocated to projects that implemented one or more cost reduction effort. Higher points are allocated when providing more descriptive details/dollar amounts.


Each additional approach should appear as #3, #4, etc. and more points may be allocated.
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