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· [bookmark: _Hlk155769250]TURN-KEY PROJECT 
[image: ]A project plan with enough instruction and detail any other group can pick up and complete. Its purpose is to help others to work a new project or help a new project lead along.  The objective for 2024 is for a Chapter/Council/Club to create at least one Turn-Key Project for others (post in the bi-weekly) and/or a Chapter/Council/Club should try to work a project from a published one.


What is included in a TURN-KEY PROJECT?
Information Guide:
Chapter Name
Contact Name
Contact Phone Number
Contact Email
Project Description:
How many Pioneer volunteers usually work on this project? 
How many Pioneers volunteer hours are usually needed for this project?
Include the STEPS to complete this project. 
Who to contact? 
What needs to be done? 
Who needs to do it? 
What is TIMELINE? 
When does each STEP happen?
Include contact info and URLs if applicable. Communication?
How do you ensure hours are tracked?
Screenshot social media example.
To get full credit on the “SPARK” award, your 1-pager how-to guide MUST be shared in the bi-weekly newsletter.
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TURN-KEY PROJECT SAMPLE

Contact Info:

·         Tennessee Chapter

·         Christy Mayfield

·         615-944-9114

·         Christymayfield@bellsouth.net

Project Description: Digital Divide Project - Boys and Girls Club of Middle Tennessee.

·         Our council used grant money from Community Engagement (CE) to fill 400 bags.

·         Bags included 4 pairs wired earbuds, two snacks, technology friendly gloves, and computer screen wipes.

·         The bags were filled by Pioneers at our Council meeting.

·         # of Pioneer Volunteers = 10

·         # of Pioneer Volunteer Hours = 20

Steps for Project:

1.       Contact local Boys & Girls club to see if there is a need for these supplies and how many children you will be able to impact.

2.       Submit an application for a Community Engagement (CE) Grant:

               Check the Bi-Weekly Newsletter for the latest CE Contribution Application (TBD 1Q 2024)

              Suggestion: Complete your application 2 months in advance if possible

3.          Obtain drawstring bags from AT&T External Affairs (when available) and

ordered remaining drawstring bags https://www.google.com/search?client=firefox-b-1-e&q=drawstring+bags+bulk from Amazon (400 bags ~$250)

4.          Order from Amazon and our local grocery store the following items:

a. computer screen wipes (~$245) https://www.google.com/search?client=firefox-b-1-e&q=computer+screen+wipes

b. earbuds (~$800) https://www.google.com/search?client=firefox-b-1-e&q=wired+earbuds+kids

c. technology gloves ($500) https://www.bing.com/search?form=MOZLBR&pc=MOZR&q=kids+gloves+touchscreen

d. pudding cups ($125) https://www.google.com/search?client=firefox-b-1-e&q=pudding+cups

e. packs of fruit gummies ($100) https://www.google.com/search?client=firefox-b-1-e&q=pudding+cups

5.           Stuff backpacks at monthly Council meeting

6.           Deliver backpacks to Boys and Girls Club of Middle Tennessee

7.           LOG ALL HOURS

8.           Post on Social Media

9.           Submit your report to CE (Diana Watson dianawatson1128@gmail.com)

Important Notes:

·         Links are for example, please shop for the best deals.

·         If a project is for a school, please mention items purchased are for students to take home for their personal use and not to remain at the school.

·         SUBMIT to be published in the bi-weekly report (this is also how you get credit on the SPARK): CommCommittee@attpioneers.onmicrosoft.com.




